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Foreword

"Education is the most powerful weapon you can use to change the world."

Education is a powerful driver of social transformation.
Recognizing this, the United Nations made “Quality
Education” one of the 17 Sustainable Development
Goals in 2015, establishing a shared roadmap for
peace and prosperity—both for people and the planet.
Yet, access to quality education remains a major
challenge, especially in countries like Cambodia, where
we have been committed for over a decade.

The numbers speak for themselves *:
P 93% of children attend primary school (with
gender parity).
P 50% continue to secondary education (54%
female, 43% male).
P2 Only 18% reach higher education (19% female,
16% male).

These figures highlight an alarming reality: passing final
secondary school exams is not enough to change a
student’s future. Without access to higher education,
opportunities for personal and professional growth
remain limited.

With this in mind, we made a bold decision: to go
beyond our initial efforts and not only support
underprivileged students in accessing university
but also empower them to thrive—academically and
personally.

Our ambition: enabling true social mobility
To achieve this, we put Students at Heart of our
mission:

P Understanding their motivations and challenges.

P Preparing them for a fast-changing, complex
world.

P Providing them with well-being, purpose, and
strong social connections.

P Equipping them with the skills needed for future
careers.

*UNICEF Data Warehouse

How?

One of the key challenges we have identified is the gap
between university education and the competencies
required by future employers. Based on market
studies of Cambodia’s growing sectors, we have
developed a program addressing transversal skills that
are critical across industries—such as language
proficiency and digital literacy.

But we also look ahead. The world is evolving at an
unprecedented pace, and traditional education systems
often struggle to keep up. That is why we must also
bridge the gap between current skills and future
competencies as identified by global education leaders:
leadership, complex problem-solving, critical
thinking, and analytical skills.

If we truly want to prepare students to thrive in this
rapidly changing world, we cannot simply equip them
with information. We must help them become
sophisticated, adaptable thinkers who can confidently
face whatever challenges lie ahead.

An ambitious project, a collective commitment
Students@Heart is an innovative initiative - there is no
predefined roadmap, but we already know the essential
ingredients: passion, ambition, impact... and above
all, HEART.

On a personal note, my heart is filled with purpose
when | know | am doing something meaningful—giving
back the opportunity | had as the first in my family to
pursue higher education. And perhaps, this could be
your journey too.

Together, we have a unique opportunity to open the
door to real social mobility. A small step for each of us,
but a life-changing difference for the students.

Let’s make it happen.

President of

Valérie Arnol
tydents@Heart




e arecves2ilnTeelm

"@S’ruden’rs

Heart

THE SOCIAL MOBILITY ENABLER

~lhulz) é/za&,

Our ambition

Today, 132 million* girls around the world do not attend
school. And yet they are the most vulnerable. Only the
weapons of knowledge will enable them to escape their
condition and aspire to a better future. In Cambodia,
Toutes a I'école Luxembourg focuses on post-
baccalaureate female students, promoting education
and the inclusion of disadvantaged girls in the formal
economy. By accompanying them from the
baccalaureate to their first job, we aim to give them
access to a quality job so that they can be independent,
help their families and their community, and contribute
to the development of their country. We are continuing
the work of Toutes a I'école France, which is working to
provide schooling for girls and young women in
Cambodia, from nursery school to the baccalaureate,
on the Happy Chandara’s site.
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Moral Report

Our mission in
Cambodia

Provide quality education to the most
disadvantaged

P Provide support for the community. Ongoing food

aid, medical and social support and rebuilding
homes

P2 Promoting an environmentally-friendly lifestyle.

Raising awareness of environmental issues and the
professions of tomorrow

P Green School Label
P Supporting Happy Chandara baccalaureate

holders in their post-baccalaureate studies
Career guidance and educational

P Support financing of study costs. Accommodation in

hostels Job search assistance Psycho-social
support

P Promoting our students' inclusion in the formal

economy

P Partnerships with companies
2 Labour market studies

Our commitments

P Transparency towards donors
P Strong values of loyalty and continuity between the

charity and its donors

P Maintaining a link between sponsors, beneficiaries

and the association

P Establishment of a lasting relationship with the

Ministry of Foreign and European Affairs and
partner companies in Luxembourg and Cambodia.

(*) Source : Plan International, Causes et conséquences des
discriminations des filles face a I'éducation, données 2021


















Financial Report

Presentation of our projects co-
funded by the Luxembourg
Ministry of Foreign and
European Affairs.

In 2019, TAEL opened a branch in
Cambodia to implement projects that are
co-financed by the Luxembourg Ministry of
Foreign and European Affairs (MAEE).
These projects are as follows (table on
page 13)

Project 1: Supporting the success of
young girls from disadvantaged
backgrounds in Cambodia in their
university studies, by providing them with
residential accommodation, material
support, funding for study costs,
personalized educational support and
career guidance.

Project 2:

Project 3: Welcoming and housing young
girls from disadvantaged backgrounds in
Cambodia in a secure boarding school,
providing them with moral and material
support and helping them with their
secondary studies.
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P Project 4: Supporting the success of
young girls from disadvantaged
backgrounds in undergraduate or
vocational training, and promoting their
inclusion in Cambodian society, by
providing them with personalized
educational support, guidance towards
their first job and material support.

For each project, the MAEE contributes 80% of
the overall budget, with a maximum of
€300,000 per year per project. The difference
has to be financed by the association's own
funds, which requires a growing fund-raising
effort. Projects such as these would not be
possible without the support and loyalty of our
sponsors, donors and long-standing partners.

For each of the co-financed projects, the
association must draw up an annual report for
the MAEE on the achievement of the
objectives set and compliance with the budget.

Comments on the accounts
for the period ending
September 30, 2024

Net sales for the year amounted to €554,440.89.
It is mainly made up of sponsorships (73%);
Class sponsorships: €15,200. This concerns a
Happy Chandara secondary school class
sponsored by employees of a Luxembourg
company.

Individual Happy Chandara sponsorships:
€71,004. The association had 134 sponsors on
30 September 2024, supporting the education
of 143 primary and secondary pupils at the
Happy Chandara School





















Mathilde Jahan, Head of Transformation
Programme at BGL BNP Paribas, Vice-president:
Mathilde brings expertise in organizational
transformation and strategic program
management, ensuring that the NGO’s initiatives
are effectively implemented and impactful.

Anne Canel Sherpas, Independent Director:
Anne’s expertise in legal frameworks and
compliance ensures that Students@Heart
operates within a solid legal structure, maintaining
trust with stakeholders.

Anne Contreras-Muller, Impact Finance Expert:
With a background in sustainable finance and
social impact, Anne helps align the NGO’s financial
strategies with its broader mission to create
lasting change.

Philippe Harles, Partner at Arendt: As a legal
expert, Philippe provides invaluable advice on
regulatory compliance and legal matters,
safeguarding the organization’s integrity and
ensuring operational security.
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Commitment to Transparency
and Accountability

Transparency is a cornerstone of
Students@Heart's governance. The Administrative
Committee is dedicated to maintaining open and
clear communication with all stakeholders,
including donors, partners, and beneficiaries. This
includes:

P Financial Transparency:

e Regular audits conducted by independent
third parties to ensure that funds are
managed responsibly and in alignment
with the NGO’s mission.

e Comprehensive financial reports made
publicly available, detailing how donations
are allocated to scholarships, programs,
and operational costs.

P Project Management Transparency:

e Clear and measurable goals for each
program, with periodic progress updates
shared with stakeholders.

e Rigorous monitoring and evaluation
processes to assess the impact of programs
and ensure resources are used effectively.

Ethical Governance for Sustainable Impact

The collective expertise of the Administrative
Committee ensures that Students@Heart not only
operates efficiently but also upholds the highest
standards of integrity and accountability. By
combining strategic leadership, financial diligence,
and a commitment to empowering Cambodia’s
youth, the NGO is well-positioned to achieve its
vision of creating lasting social impact through
education and skill-building.

The governance structure of Students@Heart is
not just about management—it’s about creating a
foundation of trust, ensuring that every decision
and every resource contributes meaningfully to
the future of Cambodia’s brightest students.

Supported by a strong
administrative and operations
team

Catherine Ravasio
Communication and donors relations

Tynah Mulaba
Finance and Administration

Somary Thuon
Students program - Cambodia
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Training program framework

Purpose:

This program aims to upskill university students,
from underprivileged backgrounds, equipping
them with the skills and confidence needed for
academic and professional success. The focus is on
English, IT, personal development, cultural
appreciation, and history/geopolitical awareness.

Program Objectives:
» Improve English communication for academic
and professional use.

Z Build IT proficiency, ranging from basic digital
literacy to specialized skills.

Enhance personal development, including
leadership, teamwork, and emotional
intelligence.

7 Promote creativity through dance, theatre,
and innovative artistic practices that
encourage personal growth, self-expression,
and collaborative creativity

Develop awareness of geopolitical topics to
understand Cambodia's role in the region and
the world.

Foundation &

_ Year Theme Core Modules Complementary Activities Thematic Project
Exploration
Basic English, IT skills, Digital Heritage
1 Foundation & Cambodian history, Dance for stress relief, Campaign: Posters,
Exploration geopolitics, and softskills  theater for confidence videos, or performances
basics celebrating culture.
Intermediate English, Community Awareness
. - advanced IT, teamwork, Skits and choreography on Campaign: Skits or
2 Skill Building o . ; .
dance/theater, and social issues interactive presentations
regional geopaolitics addressingissues.
Professional English, . )
. leadership, career Theater for public speaking el [l
Skill Building 3 Career Preparation ' . ' Challenge: Pitch real-
workshops, global mindfulness through dance .
o world solutions to experts.
geopolitics
" Advancefd Engllsh, T Graduation Showcase:
Career Transition to specialization, Cultural performances and .
) 4 ; . . Capstone presentations
Preparation Careers entrepreneurship, reflective skits

. and final performances.
capstone projects
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Kicking off with a pilot...

For 2025 we have decided to launch a pilot
project supported by our own resources and a
limited budget.

Students@Heart- projection au 30/09/2025

révisé aprés CA du 7 décembre 24 Budget 2025

Recettes
Dons collectés 30.000
Revenus financiers 43.000
Levée de fonds 60.000
Montant forfaitaire 100.000

233.000

Charges Cambodge sur 9 mois
Chef de projet au Cambodge - démarrage - 10.000
Projet pilote - A 90.000
Frais bureau . 2,000
103.000

Charges au Siége sur 9 mois
27.300
2.000
9.000
11.000
1.000
400
3.000
3.000
700
Frais administratifs - 1.000
Cotisation Cercle des ONG
Frais juridiques

Achat de matériel + nettoyage bureau - 1.900
Frais de déplacemen t - 5.000
Divers - 2.000
+ remboursement frais admin MAEE 16.300
51.000

CASH NET 79.000

The ambition of the pilot is to leverage the
experience we have in Cambodia to drive an
“upskilling program” for disadvantaged students.
The pilot is targeted to 20 students who so far
have been supported by PSE. These students
have not opted for the vocational training
opportunity offered by PSE yet they are willing to
start at least a bachelor’s degree. All of them are
sponsored by the Cambodian government for their
scholarship. Students@Heart will support them
with complementary programs of up to 10 to 15
hours per week of additional curriculum based on
the identified needs from a multiple angle point of
view (students need, job market need but also
future needs as anticipated by top educators in the
world).

. and a Partnership.

The 2025 pilot will be organised in partnership with

PSE Luxembourg.

P Providing the skills to get a job

P PSE has an Institute for Vocational
Training in Phnom Penh. The PSE Institute
has about 1,500 students.

P Five Schools - The School of Hospitality &
Tourism, The School of Business, The
School of Construction, The School of
Mechanics and the Film School — offer 18
vocational training courses that meet the
needs of the Cambodian labour market.

P Officially recognized by the Royal
Government of Cambodia, the PSE
Institute awards diplomas accredited by
the Ministry of Labour and Vocational
Training.

POUR UN

SUURIRE
D'ENFANT

PSE’s Assets :

Shared values:
We provide the skills to get a qualified job after
university studies

P Full scholarships to help students—no
financial barriers!

P Our programs are built for the skills of
tomorrow, making sure students are ready
for the future.

P Leadership and entrepreneurship
opportunities that will help students turn
their ideas into reality.

Working with PSE in Cambodia

A steenng committee monitoring the project
F 3 people of PSE + 3 people of

Students@Heart

P speaks every 2 weeks

An MOU is signed

» Students@Heart will track attendance,
performance, and progress through regular
reports. PSE will provide support for this
tracking and will take any necessary
measures when needed.
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Thank you for your support

You can contribute through:
P adonation via Paypal or via bank transfer on our account:
IBAN LU550080437094002001
SWIFT BIC CODE: BLUXLULL

P a mentoring support

Check out our latest news:



‘,@S’ruden’rs

Heart

THE SOCIAL MOBILITY ENABLER

Students@Heart A.s.b.l
33, rue Emile Lavandier
L-1924 Luxembourg
Tel.: +352 621 332 285
Email : contact@students-at-heart.lu

www.students-at-heart.org



